 Authorities Budget Office

Authority Misslon Statemont and Performanco Measuroments

Name of Publle Authority:
Town of North Hempstead Conununity Development Agenoy (the “Authorliy™)

Public Authorlty's Misslon Statement;

The Agenoy’s mission-1s to,dovolop viable cotmmunltles thronghout the uninsorporated nveas of
the Town of Novth Hempstoad (the “Tovw™), prlncipatly for low and moderate Ihcomo peoplo,

These viablo communities are aohioved by providing the following:
* Decoit Houslng

+ Sultabio Living Bovlroinment

+ Bxpanded Beonomle Opportunitles

The Agenoy Is Rded primarily with Community Devolopment Blook Grant ("CDBG") .
and HOME Invostinent Parinersitlp Program (“HOMBE") funds providad by the United Sintos
Doparimont of Houslug and Urban Development (TTUDY), Aetivitios undor the CDBGQ and
HOME Program are regulated by HUD thvough the Nassau County Offles of Community
Davelopment, To further holp with Hs misslon the Agenoy operates under a Memorandum of
Understanding with the Town and Unifted New Cassel Communlty Revlallzation Corp,, o
comnmnily based organization,

Date Adoptad: Maroh 23,2011 Reaffirmed January 30, 2013 Resolution 2 2013

Reaffirmed March 12, 2014 Resclution 8,2014:
L.Ist of Porformance Goals (If additional space Is needed, ploase attach);
. Co Reaffirmed Febroary 3,2015 Resolution 8,2015

Programmaticaily, the Authoulty shall:

¢ Acquire 335 Rose Plaoo and 215 Brooklyn Avenuo, Westbury, New York

*  Awaid a land disposition agreement for the redovolopment of Slie B, loonted on the
soulh side of Prospect Avenite between State and Bond Strcets, Wos(bury, New York

s Make 4 rosldontial rehabifitation loans to eligible homeownots,

Admbnlstratively and managerlatly, the Authorlly shall annually roview (his Misslon
Statemont and Identlty whother the Authorlty (1) ocontlnues to meot ils stated mission, gonls

Y S P,




atdt values; (1) can quantify measures of linprovement to betier mest its stated mission,
goals and valuos; (1) onn beeome more offeoftve and efficlent; and (v) Is mesting the
Interests of {he Authorlty and the Town.

In furtherance of tho forogolig administrative and managortal performanco

measuros, the Authority shajl farther undorinke the following anmial measuros:

s Asswe that the eutvent Boatd of Direotors has acknowledged that they have rend
and widorstood the mission of the Awthority,;

-+ Conduet an annual reviow and affitmation of the Anthorl(y’s membership, board,

comnitiee and management struoture;

v Conduot an annual roview and nffiimation of lts polfoles, along with Authouity
appoliniment of Managemont of the Authotity, and artlerdation of the respeotlve
roles, goals and espectations of ench, ’

Additfonal questions:

1,

Have 'lha board membors acknowledged {hal hey have read and understood the
rtsslon of the public aulhorily?

Yes,

Who has the power te appolnt the managemont of the publlo authority?

The members of the Autharity (the “Board”) have the power to appolnt the
management of the Authotity, '

If the Board appolnts management, do you have a pélicy you follow when appo}n(fng
the management of the publle authority?

Munagoment Is appointed based upon who the best qualified candldatos are fo achiove
tho mission of the Authorlty, -+ ' ‘

[

Briefly desorlbe the rolo of the Board and! the role of mansgstment In the
Implementation of the mlsslon, _

The role of the Bonrd regarding the implementation of the Authorlty’s misslon Is to
provide strategle Inpuf, guldance, oversight, misslon anthoslzaton, polioy sefting nnd
vaildation of the Authoilty’s imisslon, mensurements and results, ‘Ihe role of
management ls to collaborate with the Board in strategy development / sliategy
anfhorization and to Implement established programs, processes, activities and policles
to achiove the Anthotlty’s misston,




6. Hae the Board acknowledged thal they have read and underslood the reeponaes to
aach of these guestions?

Yes,




